Minutes of Third Meeting of the Board of Directors of FBA-Net

July 10, 2007 – 12:00 noon

Location – 140 Sheep Davis Road, Pembroke

1. Present were Richard Shannon, Laura Coleman, David Lamarre-Vincent, and Holly Tutko.  Keith Marsh, Scott Earnshaw, and Greg Steelman were unable to participate today due to other commitments.

2. Board Chair Dick Shannon officially opened the meeting when Holly arrived at 12:20PM. 

3. In Scott’s absence, Laura took minutes. 

4. Business Report.  Laura presented the business report. Laura had a telephone conversation with Beth Bascom, staff for the Community and Faith Based Initiative regarding their interest in using the FBA-Net website to house a data and resource bank for its regional staff, adoptive and foster parents, and Faith leaders. Laura advised the board that the estimated cost for her designer to develop the data/resource bank would be $4,125 if the board decided to use LP Coleman Contracting Services (LPCCS). Laura reported that two other potential website designers were approached but were unable to take on the work.  Laura stated that she was fine with providing the service but questioned whether the board wanted to put the service out for bid. Dick stated that he felt the board should maintain its existing relationship with LPCCS to continue providing Website services. A formal vote was not taken. This item will be voted on at the next meeting. 

5. Laura reviewed the draft budget with the board. She reformatted and made some changes to the draft budget Greg sent out to board members.  Laura reiterated that the primary financial need right now is to provide maintenance and further development of the website.  Beth Bascom indicated that her group had limited funding from their state grant to pay for the website development.  Everyone agreed that the data/resource bank would not be added unless the state funds the project. To support the ongoing maintenance of the FBA-Net website, hosting costs, and design costs for its portion of the site, the board decided to ask the larger group about having a donation box out at meetings for people to contribute as they wish.

6. No other items were discussed.  

7. The meeting was adjourned at 1:00pm.

